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Choose one action that is meaningful and achievable in your context.
	Who
	Possible first actions

	All organisations
	· Nominate a workplace-health lead
· Review/audit current practice;
· Identify one improvement activity; 
· Promote the consensus.

	Employers
	· Review HR/health and safety arrangements; 
· Strengthen early line manager conversations about health and wellbeing through appraisal, supervision and training; 
· Improve access to advice, including access to occupational health; 
· Review reasonable adjustments.
· Review provision offer for contractors and volunteers as well as substantive staff

	SMEs / microbusinesses
	· Identify external advice, consider sector specific support; 
· Establish a simple approach to supporting workers who become unwell; 
· Review workload and working patterns support and options.

	Freelancers / independent practitioners
	· Use shared resources, especially sector specific and trade body offers; 
· Develop peer support network; 
· Advocate collectively for healthier working environments.

	Education / training providers
	· Embed health and sustainable professional practice into curriculum, induction and career development.

	Professional bodies / unions
	· Include workplace health in standards, guidance, professional development and member communications.
· Promote awareness of Consensus and organizational support for it

	Occupational health / health-and-work
	· Develop Creative Industries-specific advice, training, signposting and partnership offers.

	Funders / commissioners / sector leaders
	· Consider how commissioning, contracting and funding can support healthier working conditions integrating specific requirements into commissioning processes.


Start small
Start with one action. Learn from it. Share what works. Then build.
