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[bookmark: _A.10_Key_Management]A.10 Key Management Considerations for Keeping Healthcare Workers Healthy During Heatwaves
1. Risk Assess
Planning and assessing risks relating to the general impact of heatwaves on demand, use of non-standard treatment areas is important in line with adverse weather policies which reflect high heat. However, risk assessment is essential for individual workers who have vulnerabilities arising from health conditions (especially ones which compromise thermal regulation, fatigue or hydration), menopause and any other factors (including the impact of high heat on medication storage). This is not only good management, but necessary to comply with employment law. Pay particular attention to work which is undertaken in low ventilation or highly glazed environments, in community settings where there may be limited heat management and to the thermal comfort of uniforms and PPE. (See checklist Annex 1.)
2. Review and remind
Review guidance and policies to ensure that they are applicable and applied to hot weather conditions. Consider the impacts and issues arising from previous high heat instances and implement learning. Remind management teams and workers of what needs to be done to implement processes to protect workers from the impact of heat, of the symptoms and impacts of working in high heat and means of escalation of incidents caused by the impact of heat.
3. Regular monitoring
Monitor UKHSA heat alerts to plan for peak heat. Ensure that temperature in all working areas is regularly monitored to enable effective management and use of buildings and to identify areas of critical risk. Review humidity levels and, where appropriate, other chemical exposure levels which can be influenced by high heat. Ensure that the monitoring is reviewed and acted upon. 
4. Refuge
Looking at the working estate, establish places of refuge, which are cool and accessible. Ensure that there is shade outside for those who need to be working outside for any length of time. For workers travelling from location to location, ensure that vehicles are air conditioned and provide suitable refuge.
5. Rehydration
Ensure there is a means for all workers to rehydrate as near to their regular place of work as possible. Plan for the additional demand on workers limiting the opportunity to take breaks or travel to rest and refuge areas. Reconsider Infection Prevention and Control limits on the use of personal fluid bottles in clinical settings to counteract the risk of heat stress and fatigue impacting worker health and patient safety.
6. Refresh
Maximise the planned opportunities for workers to refresh themselves, by going to cold refuges, showering (if possible) and access personal hygiene.
7. Rotate
Plan work to rotate workers from high heat areas to lower heat areas. Minimise longer exposure times to hot, humid and poorly ventilated areas.
8. Reduce shift lengths and work demand
Heat stress impacts mental acuity and induces fatigue, as well as causing harm to health. Long shifts are likely to result in more mistakes and longer recovery periods, with greater risk of sickness absence.
9. Rest and recovery
Rest periods are vital to sustainable working and reducing the impact of heat. Sleep is likely to be disrupted for many, including those working at nights and commuting in high heat can create heat stress. Proper and realistic assessment of the ability of workers to rest and recover is essential. Once again personal risk assessment is vitally important. Individual circumstances, shift patterns and vulnerabilities all need to be factored into effective health management.
10. Respond and adapt
Ensure that there is active management of support for the health of the workforce during heat events. This means reviewing risks and challenges and being willing to adjust and react to changes in the working climate. Make sure it is clear who is responsible for making decisions about strategic, operational and management decisions and that there is clear and open communication.
[bookmark: _B._Individual_risk]B. Line Manager Guidance: Individual risk assessment 
UKHSA and SOM emphasise that vulnerable workers (due to health conditions or medications) require tailored risk assessment, undertaken ethically and sensitively.  
This suggested individual risk assessment is designed for line managers use to support their employees during UKHSA Heat‑Health Alerts or whenever heat exposure may affect their worker’s health and can be part of a standard one-to-one conversation. 
Use of this checklist may depend on the employer’s policies and procedures and therefore a discussion with Human Resources is essential before completing. (See guidance for employers on heat risk assessments and a template policy document) 
2a. Disclaimer and ethical guidance to protect workers, managers, and the organisation. 
· This assessment is designed solely as a conversation guide between manager and team member to ascertain whether a worker may be at increased risk from heat exposure and to agree appropriate workplace adjustments, where feasible. It is not a clinical assessment, diagnostic tool, or a substitute for medical advice.
· Any health details shared should be voluntary, relevant only to heat risk, and limited to what the worker feels comfortable discussing. Workers must not be pressured to disclose medical information.  
· All information must be handled in line with UK GDPR and organisational privacy policies.  Health information should be stored securely, shared only with those who need it to implement adjustments, and retained only for as long as necessary.  
· Managers should avoid recording unnecessary detail (e.g., exact diagnoses) and instead focus on functional impact (e.g., “may be more vulnerable to dehydration”).
· Managers should not interpret, judge, or attempt to diagnose health conditions or medication effects, or give medical advice. Where uncertainty exists, refer to occupational health.
· Heat‑related adjustments must not disadvantage the worker or be used to question capability.  The process should be collaborative, supportive, and respectful.
· Suggestion: Undertake the assessment during a 121 conversation or consider providing the form to the employee to self-assess and then discuss during the 121. Managers should confirm:  
· The worker understands the purpose of the assessment.  
· The worker agrees to participate.  
· The worker knows they can decline to answer any question.
· If significant health concerns arise, managers should consider a referral to occupational health.  
Suggested introduction: “This assessment involves discussing factors that may affect how you cope with heat. You are not required to disclose any medical diagnosis. Any information you choose to share will be used only to identify appropriate workplace adjustments, where feasible, and will be handled confidentially in line with UK GDPR. If you prefer, you may request support from Occupational Health instead of discussing health details with your manager.”
	Name
	Role

	Work location 
	Shift pattern

	Date
	Line Manager 

	Section 1: Work Environment & Exposure  

1a). Indoor Conditions  
· Temperature range (if known):  
· Humidity (if known):  
· Ventilation: ☐ Good ☐ Moderate ☐ Poor  
· Air conditioning present: ☐ Yes ☐ No  
· Highly glazed areas: ☐ Yes ☐ No  
· Heat‑generating equipment present: ☐ Yes ☐ No  
· Ability to move to cooler area for respite: ☐ Yes ☐ No  
· Access to fans when desk based: ☐ Yes ☐ No  
Risk rating: ☐ Low ☐ Medium ☐ High  

1b). Outdoor Conditions: Healthcare staff who work outside, even for short periods of time, are at risk of sunburn and skin damage caused by ultraviolet (UV) rays in sunlight
· Direct sun exposure: ☐ Low ☐ Medium ☐ High  
· Shade available: ☐ Yes ☐ No  
· Surface type: ☐ Grass ☐ Concrete ☐ Tarmac ☐ Metal  
· PPE type and coverage (increasing body heat): 
· Access to hats and adequate sun protection: ☐ Yes ☐ No  
Risk rating: ☐ Low ☐ Medium ☐ High  

1c). Duration of Exposure  
· Hours per shift in hot areas:  
· Number of consecutive shifts:  
· Break frequency:  
· Breaks taken in cool refuge? ☐ Yes ☐ No  
Risk rating: ☐ Low ☐ Medium ☐ High  

	Notes/ required actions:


	Section 2. Task Demands, PPE & Clothing  

2a). Physical Workload  
Work intensity: ☐ Light ☐ Moderate ☐ Heavy  
Ability to slow pace or rest: ☐ Yes ☐ No  

2b). PPE & Uniform  
· Duration PPE worn per shift:  
· Uniform breathability: ☐ Good ☐ Moderate ☐ Poor  
· Ability to adapt uniform in hot weather: ☐ Yes ☐ No  

Risk rating: ☐ Low ☐ Medium ☐ High  

	Notes / required actions:  


	Section 3.  Hydration, Refuge, Rest & Recovery 
 
 3A. Hydration & Cooling  
· Cool drinking water available near work area? ☐ Yes ☐ No  
· Personal bottles allowed? ☐ Yes ☐ No  
· Cool refuge areas available? ☐ Yes ☐ No  
· Air‑conditioned vehicles for mobile workers? ☐ Yes ☐ No  

 5B. Sleep, Commuting & Recovery  
· Sleep disrupted by heat? ☐ Yes ☐ No  
· Long/hot commute? ☐ Yes ☐ No  
· Adequate recovery time between shifts? ☐ Yes ☐ No  

Risk rating: ☐ Low ☐ Medium ☐ High  

	Notes / required actions:  


	Section 4: Worker Health & Medication Risk Factors  for e.g.:-
· Cardiovascular (heart failure, arrhythmias, hypertension)  
· Respiratory (COPD, severe asthma)  
· Renal or metabolic (CKD, diabetes, obesity)  
· Neurological or cognitive conditions  
· Mental health conditions affecting self‑care  
· Autonomic dysfunction / impaired sweating  
· Previous heat exhaustion or heatstroke  
· Pregnancy  
· Menopause with significant symptoms  
Other conditions which may affect heat tolerance, employee to ascertain:

	Employee self-assessment 
Risk rating: 
☐ Low 
☐ Medium
☐ High  

If unsure, consider Occupational Health referral 

	Notes/required actions: Consider a health ability passport https://www.rcn.org.uk/Get-Help/Member-support-services/Peer-support-services/Health-Ability-Passport 


	Section 5: Medications for example:
· Water tablets (diuretics): Can increase the risk of dehydration in hot weather.
· Blood pressure and heart medicines: May affect how the body responds to heat.
· Medicines that reduce sweating: Can make it harder for the body to cool down.
· Medicines that cause drowsiness: Can make it more difficult to recognise the signs of heat stress.
· Diabetes medicines: Hot weather can affect blood sugar control and increase the risk of dehydration.
· Sun-sensitive medicines: Can increase the risk of sunburn and skin reactions in sunlight.
Other (employee to ascertain via pharmacy):

	Employee self-assessment 
Risk rating: 
☐ Low 
☐ Medium 
☐ High  

If unsure, consider Occupational Health referral 

	Notes/action required: Consider a health ability passport https://www.rcn.org.uk/Get-Help/Member-support-services/Peer-support-services/Health-Ability-Passport   


	Overall Risk Rating  Based on Sections 2–5 

	☐ Low   ☐ Medium   ☐ High  

	Section 7: Agreed Control Measures  
· Adjust shift length or timing  
· Rotate worker between hot and cooler areas  
· Increase break frequency  
· Provide additional cool refuge access  
· Improve ventilation / fans / shading  
· Allow lighter uniform or alternative PPE  
· Refer to Occupational health
· Provide heat‑illness awareness training  
· Other controls (free text):

	Responsible person: 
	Review date:  
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For organisational policies, procedures, and workforce‑wide planning: This toolkit will employers assess, plan, and manage heat risks across their entire workforce, not just individual workers. 
	1. Strategic Planning & Governance

	Assign responsibility
· Identify a Heat Lead (e.g., H&S Manager).  
· Define escalation routes for amber/red UKHSA Heat‑Health Alerts.
	Integrate heat into existing policies
· Adverse weather policy  
· Lone working  
· PPE policy  
· Uniform policy  
· Occupational health referral pathways  

	Workforce communication plan
· Pre‑season briefings  
· Heatwave alerts  
· Clear instructions for managers and staff  

	2. Environmental Heat Risk Assessment

	Indoor environments. Assess:
· Temperature and humidity  
· Ventilation  
· Glazing and solar gain  
· Heat‑generating equipment  
· Crowding and air flow  

	Outdoor environments. Assess:
· Direct sun exposure  
· Shade availability  
· Surface heat (tarmac, metal, concrete)  
· Vehicle temperatures  


	Building‑level controls
· Fans, portable air conditioning, blinds, reflective film  
· Reallocation of tasks to cooler areas  
· Creation of cool refuges (SOM guidance)

	3. Organisational Task & Workload Assessment

	Work intensity
· Manual handling  
· High‑paced work  
· Long periods standing or walking  
	Breaks
· Increase frequency  
· Ensure breaks occur in cool refuges  
· Provide hydration stations

	Scheduling
· Move heavy tasks to cooler times  
· Rotate staff between hot and cool areas  
· Reduce shift length during heatwaves as long shifts are likely to result in more mistakes and longer recovery periods.

	Workforce Health & Vulnerability Assessment

	Identify groups at higher risk due to an underlying health condition and/or medication for example:
· Cardiovascular disease  
· Respiratory disease  
· Diabetes  
· Kidney disease  
· Mental health conditions  
· Pregnancy  
· Menopause  
· Previous heat illness  
· Workers on heat‑sensitive medications
	Ethical considerations  
· Disclosure must be voluntary  
· Managers must not diagnose  
· Health information must be confidential  
· Occupational health should support complex cases  


	PPE & Uniform  Assessment

	PPE
· Identify PPE that restricts cooling  
· Consider alternatives, where safe  
· Allow removal during breaks

	Uniform
· Lighter fabrics  
· Breathable options  
· Temporary uniform adaptations during heatwaves

	Hydration, Rest & Recovery

	Hydration access
· Cool drinking water near work areas  
· Permission for personal bottles 

	Rest & recovery
· Sleep disruption monitoring  
· Support for workers with long/hot commutes  
· Adjust shift patterns during heatwaves  

	Training & Awareness

	· Heat illness recognition
· Heat exhaustion  
· Heatstroke  
· Dehydration  
· Cognitive impairment  

	Manager training
· Conducting heat risk assessments  
· Ethical handling of health information  
· Escalation procedures  

	Monitoring & Review

	Daily monitoring during heatwaves
· UKHSA alerts  
· Indoor temperatures  
· Outdoor conditions  
· Worker feedback  
	Post‑event review
· What worked?  
· What failed?  
· Update policies and procedures  
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[bookmark: _D._Template_Heat]D. Template Heat Management Policy  
	Template Employer Heat Management Policy  

	· Purpose  
This policy sets out how the organisation manages risks associated with high temperatures and heatwaves to protect worker health, safety, and wellbeing. It aligns with UKHSA guidance, SOM Heatwave Guidance, IOSH recommendations, and MHRA advice on medicines affected by heat.
· Scope  
This policy applies to all employees, contractors, agency workers, and volunteers across all sites and working environments.

Responsibilities employer  
· Provide a safe working environment during hot weather.  
· Monitor UKHSA Heat‑Health Alerts.  
· Ensure managers implement this policy.

Responsibilities managers: 
· Conduct heat risk assessments.  
· Adjust work patterns, breaks, and environments.  
· Support workers who may be vulnerable to heat.

Responsibilities employees:
· Follow heat safety guidance.  
· Report symptoms of heat stress.  
· Use hydration and refuge facilities provided.

Heat Risk Assessment
· The organisation will conduct:
· Workforce‑wide environmental assessments  
· Individual worker assessments for those who may be vulnerable  
· Task‑based assessments for high‑intensity work  

Assessments will consider:
· Temperature, humidity, ventilation  
· Duration of exposure  
· PPE and uniform  
· Workload and shift length  
· Underlying health conditions (voluntary disclosure)  
· Medications that may increase heat risk (MHRA guidance)
Control Measures: Environmental Controls  
· Improve ventilation  
· Provide fans or portable AC  
· Create cool refuge areas  
· Provide shaded outdoor areas  

Control Measures: Work Design  
· Rotate staff between hot and cool areas  
· Reduce shift length during heatwaves  
· Move heavy tasks to cooler times of day  

Control Measures: Hydration & Breaks  
· Provide cool drinking water near work areas  
· Permit personal water bottles  
· Increase break frequency during heatwaves  

Control Measures: PPE & Uniform  
· PPE is only worn for the task requiring it
· Allow lighter uniforms, loose-fitting uniforms
· Review PPE requirements  
· Permit removal of PPE during breaks where safe and discarding single use PPE when taking breaks, 
· Taking breaks more frequently 

Control Measures: Worker Health & Ethical Considerations
· Disclosure of health conditions is voluntary.  
· Managers must not diagnose or record unnecessary medical detail.  
· Health information must be handled confidentially under UK GDPR.  
· Occupational health will support workers with complex needs.

Control Measures: Training & Communication
· Heat safety training available for all staff (freely available to all on the NHS learning system E-lfh, https://portal.e-lfh.org.uk/Component/Details/826423 
· Heatwave alerts communicated promptly.  
· Managers trained in heat risk assessment and ethical practice
· First aiders trained in emergency response for signs of heat illness

Control Measures: Monitoring & Review
· Business continuity and emergency preparedness plans are in place for periods of extreme heat, for example, in line with UKHSA amber/red alerts 
· Daily monitoring of conditions during heatwaves  
· Post‑event review after each amber/red alert  
· Annual policy review  
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