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Behind every Collaboration Group meeting is a shared ambition: to strengthen vocational rehabilitation by bringing together organisations from across the work and health landscape.
At the Vocational Rehabilitation Association (VRA), we know that no single organisation has all the answers. Supporting people to stay in work, return to work, or access meaningful employment requires expertise from many different professions and sectors.
That is why the VRA continues to lead our regular Collaboration Group, bringing together representatives from organisations spanning occupational health, case management, rehabilitation, physiotherapy and occupational therapy.
These meetings provide a space to share intelligence, identify emerging issues and, importantly, ensure that vocational rehabilitation remains at the centre of national conversations about work and health.
Keeping members connected to what's happening nationally
Much of the latest meeting focused on the rapidly changing work and health landscape.
Government policy continues to evolve through initiatives such as the Keep Britain Working agenda, with increasing discussion around vocational rehabilitation, occupational health and case management. Rather than reacting after decisions have been made, the Collaboration Group allows organisations to discuss developments early, share insights and consider how they may affect practitioners, employers and the people they support.
For VRA members, this means your professional body remains engaged with the conversations that will shape future practice.
Speaking with a stronger collective voice
One of the strongest themes from the meeting was the importance of collaboration between professional organisations.
While each organisation brings its own expertise, there was broad agreement that many of the challenges facing work and health are shared. By working together, we can provide clearer messages to policymakers, employers and commissioners while ensuring the value of vocational rehabilitation is properly understood.
This collaborative approach also helps reduce duplication, strengthen professional relationships and create opportunities to influence national policy more effectively than any organisation could alone.
Bringing clarity to vocational case management
As discussions around case management continue to grow nationally, members recognised the importance of maintaining clarity around terminology, professional standards and the role of vocational rehabilitation.
This is particularly timely following the publication of the VRA's Comprehensive Overview of Integrated Vocational Rehabilitation Services, which explains vocational rehabilitation, vocational case management and integrated models of support in a clear and practical way. 
Ensuring these definitions are consistently understood across the sector will help commissioners, employers and practitioners make informed decisions about the services they provide and access.
Championing quality alongside value
The group also explored an important question:
How do we ensure high-quality vocational rehabilitation remains accessible while demonstrating value for money?
Members discussed the growing need for stronger evidence around outcomes, health economics and long-term impact. There was recognition that good vocational rehabilitation is an investment that benefits individuals, employers and society, but that the profession must continue building the evidence that demonstrates this.
This work will become increasingly important as work and health services continue to evolve.
Looking ahead
One exciting outcome from the meeting was agreement to invite representatives from the Department for Work and Pensions (DWP) to a future Collaboration Group meeting. This will provide an opportunity for participating organisations to share practical experiences from across the profession and contribute directly to discussions about future work and health policy.
Alongside this, the group will continue exploring:
· consistent terminology across the sector 
· examples of best practice and innovation 
· opportunities to strengthen the evidence base for vocational rehabilitation 
· ways to ensure the voices of practitioners and smaller organisations continue to be heard. 
Why this matters to VRA members
While much of this work happens behind the scenes, it directly supports the VRA's mission to advance vocational rehabilitation across the UK.
By bringing together leaders from across the profession, engaging with national policy developments and promoting evidence-based practice, the VRA is helping to ensure that vocational rehabilitation continues to develop as a recognised, respected and influential discipline.
As a member, you are part of these conversations. Your membership enables the VRA to represent the profession, build strategic partnerships and help shape the future of work and health for the benefit of practitioners, employers and, most importantly, the people we all support.
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